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As a current Vermont educator, | voted no on the school budget
because | believe the district needs to reign in spending and
conduct a thorough audit to identify areas of waste. Vermont
outspends nearly all other states and has the highest staff:
student ratio, suggesting a lack of efficiency in resource
allocation - not a lack of resource. Despite our state's abundance
of resources, we must strive to do more with less and prioritize
effective use of taxpayer funds. It is crucial for us to address
these disparities and ensure that our resources are being used
in the most efficient and impactful way for the benefit of our
students.

| thought it was necessary

We as a community need to hold the line on egregious spending
habits that impact our taxes. To approve a 20-30% increase in
taxes with no plan to reduce spending perpetuates a broken
system and just keeps poor planning and bad fiscal
management in place.

Our schools are in need of major improvements and our
schools/education are a vital part of keeping our community
thriving.

Can help as well as cooperate toSome follow-up actions

State of VT needs to find other significant ways to finance
education beyond just property taxes; there are too many
administration and central office staff with big salaries and
benefits, and growing; the school district should look at
redistricting how we use our schools..such as using one building
a a large PreK center, another one as a 1st and 2nd ( or also 3rd
grade) school. A 3rd/4th or 4th/5th grade school and send 6th,
7th graders to CBMS. All 8th graders to Harwood and house
central office staff at Harwood also. Not using one or two
buildings would cut lots of money and allow each building to
focus on best practices for each developmental levels of
students. Traveling 20 -25 miles to get to a school is not out of
line with what so many students already do in many other
places.

Some of the increased costs/taxes are out of the Board's control,
but some are not. We have far too many staff and administrator
positions, and frankly schools are being asked to do jobs they
were not designed to do. We also should have combined some
of these schools a long time ago--while it's nice to have low
student-teacher ratios, we simply do not have the tax base to
afford it and people are at risk of being taxed out of their homes.
To be clear, | primarily blame our state legislators for these
problems as they have continually passed the buck on this
difficult issue. | agree with a recent editorial in the Valley
Reporter that we should strive to bring our numbers down to
better align with national averages, especially because Vermont
is a small state and not particularly wealthy. After doing all that, if
there's anything left over, the teachers should be paid more. In
summary: slash administrative costs and jobs, complete
essential infrastructure repairs, and support our teachers, while
putting pressure on Montpelier to solve the problems that they
created.

| believe it's time to consolidate the school district, school
buildings, number of employees, and rising cost of the education
system in our area. The endless spending by the school systems
is pricing Vermonters out of the state. I'm a hard working
community member and it's getting hard to justify staying in the
state | was born and raised in. | was once a teacher here in
Vermont and the politics and endless spending by the schools
made me realize the system is broken. It's time to start looking at
funding the school systems by other means than increasing
taxes to hard working Vermonters.

Act 127 is a phase in formula. The district will need to continue to
trim the budget. Greater tax implications and CLA implications,
while serious, are out of the hands of the school board and
community.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

To win my yes vote on the school budget, property taxes
must not increase by more than $500 for an average
house. As a current educator, | have witnessed the
financial challenges facing our district, and | believe that
serious restructuring of the district's staffing to increase
efficiency may be necessary for future stability. For
instance, having 9 principals for 8 schools is absurd,
especially considering that these schools only serve
about 2,000 students in total. This disparity highlights
potential inefficiencies that need to be addressed. While
it may be a tough decision, | see this crisis as an
opportunity for the district to reassess its financial
practices and prioritize efficiency. In addition to the tax
limit, | would also need to see increased community
outreach, proactive efforts to reduce spending, and a
comprehensive plan for long-term financial sustainability
in order to support the budget.

More specific topics.

Meaningful proposals

A plan that focuses on reduced spending and is paired
with a plan on how we will prevent further increases in
taxes. Don't ask voters to keep a broken system in place
and throw more money at it without a plan to better.

I’'m already planning to vote Yes

The way we think, the way we act, the way we
communicate is from the outside in. . Obviously, the way
we're going to do this is to start with clarity,

No more than a 5% property tax increase

Radical cuts to non-teacher staff positions and a firm
plan to consolidate schools. More intense pressure on
the state to reform the way we fund education would also
help.

There will not be a yes from myself until the school
system is consolidated, the number of employees
working for the district are within a budget that doesn’t
consistently increase my taxes. When spending is under
control and some hard choices are made by the schools
themselves to help the community members stay
community members. Maybe the teachers can pay more
of their own health care costs like more and more
Vermonters are having to.
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| don't want a 20% increase in property taxes. The more money
the schools have the more they indoctrinate the students.
Vermont has some of the highest school costs per student and
just mediocre education results.

The price tag is not at all reasonable. I'm not paying for a
Harvard priced education. | would like to retire here in Vermont in
4 years. This unaffordable budget would be damaging to my
budget. | do nt think the cost spent on education is fair or
reasonable.

With the high state education tax, then district, it's too much to
swallow. No one can afford tax hikes that are that significant.
The proposed was too much without stating anything about how
costs would be reduced in future.

We live on a fixed income and cannot afford tax increases.

Too high for a fixed income person.

| feel that we need to consider ways to reduce the budget. | feel
like things such as having two separate bus route in both
morning and afternoon is a waste as an example. We also
should consider consolidating schools to reduce our
maintenance costs.

Saleries are up 3-5%. Cost of living is up around 5%. Household
budgts cannot absorb higher than 5% increase. It is the job of
the school district to find cost savings in order to present a 5%
increase budget. As a business manager | understand labor
costs are the biggest cost to a business. Since the teaching
union has agreed increases for several years to come a labor
cost saving can only come by reducing the number of staff.
Would raise taxes too much, does not take into consideration the
possible impact of the state's education increase, does not take
into account the $80+ million bond issue (including such luxury
items as 2 gyms - absolutely absurd) still hanging in the
background. Basically - since | am on a fairly fixed income, at
the rate of these increases, it is possible | will be taxed out of my
home at some point.

| did vote in favor of the budget, but honestly, the cost of keeping
the status quo for schools is too high... The way we’re doing
education in Vermont/HUUSD is not sustainable and it hasn’t
been for over a decade. We're faced with having to accept some
hard realities and | wish the state would just step in and be the
“bad guy”, to take over and mandate a few things that would
save all districts $, such as deeper consolidations of schools that
have low populations and an increase in the number of students
in classes. There are loads of things that can happen, but no one
wants to tell SDs what to do and no one wants to upset anyone
and we want to keep jobs. | get it, but the reality is that that isn’t
sustainable- and unless we are willing to fund it, we need to be
willing to let go of something.

There are significant systemic issues at play and the continued
increasing budget proposal seems to only serve as a bandaid.
We are a retired couple! On a fixed income! We would not be
able to afford the property taxes that were projected if the Article
passed! No one should be made to sell their home because they
couldn’t afford the property tax! It's not that | don’t value the
schools. | worked for 21 years at Crossett!! But there needs to be
a better way to calculate how this works!

Spending is out of control. We have the highest Admin to student
ratio in the country - At least half of the Administrators should be
fired, including co and assistant principals. We cannot afford to
pay the proposed 20-30+% tax increases. VTs cost per student
is 3rd highest in the country - it should be no more than the
average. Our students are failing and throwing more money at
the schools each year has shown NO improvement.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

$40,000,000 or less.

Cut spending | don't care how. Consolidate schools,
increase class size, have teachers pay more for their
insurance. Reduce paraeducators. Cut everything that is
resulting in a muffin top on this budget. My budget
doesn't suffer from muffin top because the school budget
is a parasite, sucking the life out of me. Do you hear the
anger???

A plan of how they will not come back in 4 years saying
"we need more money empty your pockets again" and
have a plan to actually cut costs

Reduce staff, have employees help to pay for their
health insurance and get new negotiators. Yu have to
realize that your increases are not sustainable for
taxpayers. Lower the staff/student ratio.

Lower the asking price.

A common sense and open minded approach to cut
budget cost. We should also consider going back to one
schedule for the whole school district

A 5% increase.

DRASTIC cuts to the budget. Get back to basic needs
and eliminate the fluff. If we have to cut positions, so be
it as we have less students each year. Eliminate some
of the non-student facing positions in the administrative
unit of the supervisory union - perhaps combine some of
the smaller schools to cut expenses.

| don't think it's fair to put all the pressure, responsibility
and blame on the SD - The state needs to get tough and
put some smart and sustainable policies in place...
otherwise the community will hate and resent their local
schools and schools will continue to struggle.

A budget that refocuses on the quality of student
learning and also improves efficiency with spending and
resources.

To have it not affect our property taxes so much!

Come up with a budget that does not raise our taxes and
1 will vote for it.
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budget question.

| did vote yes, because our schools and children need it. And
because | trust the budget team - they did not create this budge
thinking "how can we suck the taxpayers dry?". They looked
carefully at the needs of our schools and kids.

Yes, the State is at fault. The cap was removed and poof the
budget goes up. That doesn't mean that the problems the
schools need to address were not there before. It just means
that the cap was preventing many issues from being addressed
previously. The staff and board of the district have been dealing
with too many issues that they did not have adequate funding
for. It is their job to try to fix these issues.

| sometimes think about the (overwhelmingly) failed bond vote a
couple of years ago and think to myself what a massive
disappointment that was. Our schools are still going to need
those same repairs. $60 million is a lot of money, yes, but it was
over a 20 year period. We are never again going to get a
bond/loan with an interest rate as low as the time of the bond
vote. The repairs that bond was going to address will now be
more expensive. That was a horrendously missed opportunity to
take care of many of our schools' ailments.

Things all over are getting more expensive. Unfortunately for our
children, that means keeping the budget flat year over year
would provide students less and less as costs go up. But people
don't care. | see letters to the editor in the VR along the lines of
‘sure, my kids went to Harwood years ago, but enough is
enough' and it breaks my heart. Those folks seemingly fail to
realize that other residents without kids in the schools were
paying for their kids' education in the past. Now that their kids
have moved on, they themselves stop caring about a vitally core
component of our community.

We live in a society that should have an aspirational goal of
educating our children as best we can and paving the road for
their successful futures. Schools are important. Repairs cost
money. Programs cost money. The students of Harwood
deserve better.

development trends

It is the only method available to try to get some change to the
funding formula

| completely agree with this proposal

With news from the state that our property taxes were going to
take a significant jump(estimated 20%-30%), we just cannot
justify further elevation of our property taxes. When we add up
increased costs of living pretty much across the board, additional
expenses outside of our household need to be limited. Our
schools have been requesting and mostly receiving annual
increases in their budgets for many years and we need to get
this abundant spending under control!

It is obnoxious to expect an average resident to see a 20-30%
tax increase

Too big and too large tax increase

The schools should not be punished for a broken property tax
system

Because the legislature has not finished their work.

| voted to approve the budget because funding for our children’s
education needs to be a priority. | understand that the budget
already includes cuts to staff based on attrition, and the
increases are due to factors outside the school district's control.
The tax increases that everyone is concerned about are not due
to our school district spending being out of control, they are due
to convoluted state education funding formulas and property
assessments skyrocketing in the last four years because there
aren’t enough houses for everyone who wants to live in our
beautiful state.

At this point | will not vote to approve ANY school budget that
rises more than the annual cost of living. We are driving native
Vermonters and working Vermonters out of this state in drove.
Our spendthrift legislature needs to understand the impact their
decisions (the decisions that result in 20-35% increases in
property taxes in ONE year!) have on everyday Vermonters. This
is NOT a repudiation of the LOCAL school board. It is intended
as a very loud statement that Vermonters will no longer tolerate
spendthrift school spending in Montpelier.

The thought of reducing education staff after the pandemic set
all students back seems absurd. It is a lot of money, but | would
cut back in my personal budgets in other places to make sure
the schools continue to provide high quality education and
maintain a safe environment.

| would have voted yes

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

| already voted to approve - surely the next number will
come in lower so | will vote to approve that as well.

development trends

My property taxes are too high, period, and they NEVER
go down
| am very supportive

A much more reasonable budget.

A budget 20% lower with the balance coming from the
canabus tax revenue

A budget that doesn’t raise taxes more than 2%

A true explanation of expenses, and why maintenance
has been deferred though there was money in reserve.

Keep funding the important educational services that our
children need to succeed.

Our property tax bills can not increase any more than the
annual cost of living. To pass a budget that increases
more than the COLA increases working Vermonters get
in their paychecks is unconscionable. Our legislature
needs to get back to representing ALL Vermonters not
just those rich enough to be insulated from the effect of
these ludicrous increases.

I'm afraid of all the positions that are going to be cut and
the impact on the students.

| will vote yes

More information on what the outcome will be of the
rewrite of a portion of Vermont's school funding formula
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Because we hear our taxes could go up 40% due to this
excessive budget.

Funding education is critical to an informed citizenry, preserving
what remains of our democracy and shaping a culture of respect,
community engagement, a value for the arts, curiosity, empathy,
intellectual pursuits, etc. If ever there was a compelling time to
ensure that our schools are well funded, now’s the time.

| planned to vote no in protest against VT's school funding
through property taxes, and in protest against the predicted large
tax increase.

The school is for the kids. The kids are our most important
community members. They are the future. We have to do right
for them.

Can't afford any more taxes, and | don’t have kids.
We simply cannot afford the increase in property taxes. If they go
much higher we will need to move.

The projected tax increase is simply too great.
It's too much to ask of taxpayers right now

Education costs need to be addressed at a local and state level.
Forcing drastic cuts by rejecting the budget does not seem right.

Time on the board let me know about the sometimes fat budgets.
The board making cuts doesn’t lower our tax rate. If we don’t get
a HARD message to the state they will not address the
education funding that is so badly broken.

School funding is broke. People can't afford to dump money into
a hole. | feel as a tax payer, one should only be required to pay
school taxes until a certain age, say 65. | feel that parents
shouldn't get a tax break for every child, that money should go to
the school systems to help pay the way for their children. | feel
there is too much " entitlement"and people need to be held
accountable. | don't have an answer on how to fix the problem
because it is is so wide spread across alot of sectors. Maybe it
needs to be address at a more basic level, just because you
want something doesn't mean you'll get it given to you.

It's a difficult circumstance and frustrating to see costs rising so
much. Am disappointed with the state education funding model
and how it works. For Article 1, | saw the need for HUUSD and
never like to kick the tax can down the road because those
numbers would just get larger. We need to invest and support
our community schools TODAY. Nonetheless, | would also like to
see some practical changes at the local level to improve
efficiencies and help reign in costs. It can be done!

Primarily because | have no idea what the budget is going to
cost me, other than it will cost me a lot more. Secondarily, the
current funding process is untenable. The population is aging,
including this senior citizen. The present process extracts more
money from "Gold towns" such as those in the MRV. There is no
correlation between the value of a home and the homeowner's
household income. Renters get hit even harder, especially if they
don't qualify for Homestead Exemption.l don't accept the
argument that a contribution to the increase is because the
Federal pandemic relief funds have stopped.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

A LOT. Level funding. School spending is excessive.
Realize that when many of us were young we had over
30 people in a classroom and learned fine. There was
only one troublemaker per class. Parents do not
sufficiently discipline their kids. Kids need all kinds of
extra "care" than they used to get. Administrative
overhead needs to be cut drastically and whatever
additional government salaries we are paying to
administer a state-wide system. No million dollar
salaries. I'm just learning also that long-time teachers
make SO much more money than newer younger
teachers. Many of us pay our own health care plus the
health care of others which is driving up the costs. |
heard Burlington gets a lot of the money and has access
to Mandarin Chinese classes when this whole problem
started with a family in the boondocks wanting a better
education.

A single digit rate increase and a push to have the state
start from scratch on education funding.

| am not sure - as | agree that HUUSD needs the budget
funds as specified and | support our teachers and staff. |
would like to se legislative action to fix how schools are
funded.

| will vote "Yes" as long as teaching positions are not cut.

Whatever the board is willing to ask for that they think
will pass.

Find the budget somewhere else, | can barely afford
living here as it is.

Little to no tax increase

I'd like to see a budget with VISION. | know buildings
need work, but are we building what we need for the
future? | would like to see a budget that explains how
the planned building improvements work for the future.
Teacher salaries and health insurance costs are what
they are and | support them. | would like to hear how
you have innovated within your budget to cut costs.
What creative ideas have you come up with? | want to
see a lean, bottom-line budget.

Thoughtful consideration on how to collaborate with the
state legislature to address long-term budgetary
questions and needed building updates.

Reasonable budget request
The budget for the school year is reasonable

The legislature taking on reform.

Not sure. Since the " gold town" decision, it has been a
very messed up way of funding schools and the problem
is very deep

Knowing fairly accurately what it will cost me as a
homeowner in Fayston.
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budget question.

We need to get the State legislators to throw out all funding
schemes all the way back and including Act 60...Allow the towns
to raise and use their own funds again They need to use other
funds, not regressive one such as property taxes, to raise the
funds needed to help the districts that need the assistance. Stop
robbing Peter to pay Paul. None of us can afford the tax burden
placed on us now. Our schools need this budget to pass, | am
not against that funding at all. Our schools here are in desperate
need of repairs. Our staff needs to be paid accordingly, but we
need to do this for our school districts not others. The state
needs to find funding elsewhere, such as using the taxes raised
or a higher percentage directed to school funding from cannabis
sales, lottery sales, gambling sales... We can not put up with
this anymore...| want to say yes to our school budget funding for
OUR towns, responsible for our own spending only.

It was a very hard decision. | did not know which way | was
going to go. | want to support our schools, our teachers, our
staff. | appreciate the hard work that our school members do in
what is, to the say the least, an extremely thankless job. It came
down to money. We are being taxed out of the valley. This is
the fault of second home owners and short term rentals. Out of
staters buying up properties are sending our home values and
taxes through the roof. The state needs to step in and
disincentivize out of state and multiple home ownership. My no
vote was more a message to the state government. Raise taxes
on non-homestead properties and give tax breaks to those of us
living, working, and raising families in the state.

I would like it if i could vote by item.

supporting our kids is important- punishing the kids for the fault
of the legislators who have FAILED to find a solution to
education funding is not right or fair

State needs to understand that we cannot continue to fund this
way

Would like to see school closure, consolidation included.

| thought the 11% increase was too high given the property tax
hike in stire, but wished to support the Board's work which |
thought would be voted down.

To force everyone to demand that the legislators become
responsible and address the shortcomings of this funding
boondoggle.

This budget cycle appears to add potentially a 25%~40%
increase to my property tax bill. Governments and their
departments can’t continuously increase the tax burden on the
taxpayer. Honestly I'm shocked voter participation isn’t higher.
Too much spending on window dressing items not directly
related to education.

With property taxes expected to rise by a whopping 20% what do
you think. Everybody has to contribute to austerity. | don't think
the school system is aware that people in the community can
afford such lavish expenditures. As a bus driver for HUUSD | am
appalled to see how transportation costs are accumulating
because of poor planning of use of transportation resources.

JUst too much of a tax increase.

My vote was a vote of support for the school. If it was a question
on how great a job | think the state is doing to figure out the
funding hole we are in- | would have voted “no”. It bothers me to
no end that we are trying to finagle thousands of dollars away
from schools when we are willing to fund all sorts of unimportant
things. We know the majority of flexibility schools have with
budgets is around staffing. The first staff on the chopping
blocks? The ones who are helping are most at risk students.
The schools are severely underfunded. The proposed budget
already excluded hiring any new staff. Now they are faced with
laying off staff, and that will be hugely impactful to the kids and
staff.

To show support for our need to keep education a top priority,
recognizing that failing to support our capital projects will cost us
more in the long run, and because | can afford to offer such
support. | realize, though, that many can’t.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

The state abolishing the robbing districts money Start
living up to the obligation to help those schools needing
the assistance without bankrupting the rest of us

raising taxes on non-homestead properties.
Arevision of the way we are paying for schools.

| will vote yes as | did before

Idk
Closing / consolidating under utilized schools and
increasing class sizes need to be considered.

Less than 5% increase and some relief from Montpelier
prop tax blast

To hear from the legislature that they have a viable plan
to fund schools without such exorbitant tax increases -
including a rollback on the current proposed increases.
Cut salary and benefits. They comprise vast majority of
budget and past raises and benefits have resulted in the
opposite of compound interest. They get above average
raises and are not asked to pay more into healthcare.
It's been going on for years and like compound interest,
the $ value accelerates every year, it's just the opposite
because it's a cost. Also, why is there extra money
EVERY YEAR that goes into the maintenance black
hole? If you're underbudget every year, your budget
process is flawed. Do a zero balance budget and see
where you come out.

Cost neutral to our community will get a yes vote from
me. It's what my family has to do to live here.

Any surplus must address the maintenance of the
existing building and equipment!

Severy austerity implemented in the school system. You
cannot go ahead and spend OPM without concern of the
impact it has on the community.

Close schools (Fayston) and let parents' choose where
to send their children

| voted yes and most likely will do so again. How can we
even vote on these things when we don’t know exactly
how much our taxes are going up. | think all schools
should have been asked to delay their vote.

Understanding the tax implications. People threw around

percentages like 1.7% increase and 30% increase.
Those are vastly different, and | don’t know what’s true.

Some confidence that lawmakers are committed to fixing
the education funding system at the state level.

| will vote favorably for the budget.
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No

No

No
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Yes
Yes
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Yes
Yes
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Yes
Yes
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Yes

Yes

No

Yes

No

Yes

Costs are spiraling out of control. Voting yes just to support our
students only gives validation to the system which | cannot do
any longer.

The Vermont legislature is responsible for this mess. In my view,
our students are not being educated. Some of the expense of
education can be put on the backs of property owners but by no
means all. Alarge part of this budget involved social services. |
have NOTHING against social services, but they are not
education and should not be funded by property taxes.

Unknown, but exorbitant property tax increase

Double Diget Tax Hike

AL BT RIARR IR S 181
The more you budget, the better you can go.

Because | hope to have a better life

Posts did not revisit when had the opportunity to. They knew
with the CLA coming up and taxes already going up, as well as
the bond issue, they didn’t think that people wouldn’t be thrilled?
| don’t want to cut positions, but there are ways they could have
trimmed the budget and at least give the voters the illusion that
they cared about our concerns. As the Chair said “Let the people
speak”. And we did. Out of touch is an understatement.

Because we need to adapt to the current situation
Support community activities
Good for the school district

More stable and reliable according to budget.

| feel that the fault for the crisis in funding education rests
squarely at the state level, and voting down this budget would
only have a negative impact on children and families in this
district. | have a lot of trust in the new superintendent and current
board, and believe that they did all that they could to minimize
impact. | don't see where cuts can be made that won't be
detrimental to students.

There is a larger issue with property taxes in Vermont that needs
to be addressed by the Legislature. The school budget accounts
for a portion of our prop tax increase, and the CLA adjustments
also impact it. Uncapped CLA adjustments are not sustainable
and need to be addressed. A 30%+ increase in the CLA
adjustment in the last three years is resulting in a large amount
of money being collected by the state with no recourse from the
voters on how those funds are used. | am unaware of any towns
in VT that have seen an opposite 30% decrease in CLA since
2020.

If our Property taxes were increasing only 9%, the amount of
YOY increase in the proposed HUUSD operating budget, the
budget may have been approved. Add in the CLA impact over
the last three years and the 9+% increase in local town rates,
and we are in a situation where, as homeowners, our only
recourse is to vote no on School budgets and vote no on Town
budgets.

This budget represented level funding of services for our
students, even though costs have gone up.

Adding things that arnt REALLY needed. A community kitchen?!
With glass walls so people can see whatever’s going on in the
kitchen?!! Why is hardwoods kitchen not able to support a
community kitchen? It's plenty big enough. Also, Why does
everything need to be done all at once?

The HUUSD school budget was reasonable given the needs of
today’s students and the cost of retaining good teachers.
Schools are providing and paying for necessary services today
that use to be funded by the general fund (income taxes). The
state also use to contribute to construction aid. Now the schools
have to pay 100%. It seems to me the state for years has
pushed costs from the income tax to the property tax without
making adjustments to the income sensitivity credit to keep pace
with inflation. The state needs to fix the education funding
mechanism. | had a choice of sending the state a message or
supporting our schools. | Chose the latter.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

Changes in funding calculations at the State level.

i would need to see a more equitable distribution of
responsibility between the legislature and the school
district. Social services should be the responsibility of
the legislature. We need to return to a standard of
academic rigor that is now clearly lacking. We should
continue to try to accommodate students with special
needs, but the students on the higher end of the
achievement scale should also be nourished. They are
currently left on their own to fall through the cracks.
Legislators MUST fix the formula; AND, their solution
MUST be acceptable by the majority of taxpayers.
Suggestion: Annual increase in sync with Cost of Living
Index...AFTER the above.

Start laying off in the administration offices--- NOT the
teachers

Some specific uses of funds

1t R EREF

Let more people participate in the activities.

Cut the budget so the tax rate is at least somewhat
palatable.

Fairness, impartiality, openness, can ensure everyone's
life and safety

As long as it is beneficial to development

Using social media for promotion.

| already voted yes. | hope not to see any drastic cuts in
staffing at schools.

Massive changes to the current VT Property tax
structure by the legislature, including a cap on CLA
adjustments.

Not too deep cuts.

Don'’t ask for a wish list that's so huge all at once.

Don'’t put up a budget with drastic cuts.
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25 budget of $50,844,703?

No

Yes

Yes

No

No

budget question.

To send the legislature the message that they have to treat the
school funding issue with urgency. We need to fund schools
differently, and in my opinion move away from the property tax
as full funding source for schools. we need to finally get a single
payer health care ( at least for primary care) to bring down the
staff health care costs, and increase the "wealth" taxes,. We
need money from other departments to also go into the
education budget for all the things we ask schools to do that
aren't "education" like mental health and social services. We
need people to be able to afford to live here, so we can increase
the # of students by retaining young families, and the drastic
increase in taxes will have the opposite effect. | don't want to
hurt the quality of education, but this level of taxes can sink our
state.

I did not vote. | was not comfortable voting one way or the other.
We have to support our schools, and | have an expectation that
if the state fixes the funding formula it would readjust our tax
impact.

| always vote yes on school budgets. | was an educator for over
30 years. | know the work that goes into creating school budgets
by board members and administrators with teacher and student
input. The budgets are the best they can be at that time.

We need a more sustainable answer than raising property taxes.
It is not affordable or feasible for locals to live here! The budget
needs to be looked at more carefully- we need to cut the extra
admin and costs. | believe it is not an issue of not enough $, but
an issue of the inefficiency in the system. The schools are
garbage.

Not a dig at the board. Their job is very hard.

Something HAS to give on the state level, and this is the only
way force it. These tax rates will drive people away, or cause
them to lose their homes.

| went back and forth about the budget for a long time. | love
Moretown school, and have two children attending it. My
husband and | watched the recording of the budget presentation,
and a few things stood out to us, that ultimately made me decide
to vote against it:

1. There was not a clear answer to a question of why we were
trying to keep the same level of service that we had had during
COVID, when Federal money allowed the district to hire an
additional 13 members of staff (I believe they said it was 13, but
would have to go back and check their presentations again to
confirm.) How can the school board expect the tax base to take
on the extra financial burden of federal funding? Doesn't seem
right...

2. When pressed on what would happen if the vote failed, and
whose jobs might be at risk, there was not a clear answer. Did
voting down the bill mean that we might loose something nice-to-
have like free dental checks at school (example only; I'm
guessing that comes out of a different budget), or did it mean
that we would have to lay off second grade teachers?

3. Dr Mike didn't seem too excited about supporting the budget.
He barely spoke in response to numerous valuable questions
during that meeting. It almost felt like he himself was not behind
the budget.

| understand that the drivers of increased budget --
transportation, health care, and salary costs -- are pretty much
out of the hands of the School district, but it didn't feel like they
were being entirely transparent with their budget. Not that this
was intentional, it just seemed like they hadn't thought through
alternative options, and were kind of waiting for this proposal to
fail before going back to the drawing board.

My vote was also a protest vote against Act 127. | struggle with
this, because | grew up in an area that benefitted from Act 60 in
1997, but | also know that it is almost impossible to find
affordable rentals in Waterbury, and the last thing | want to do is
price the town out for anyone other than wealthy residents and
second home owners. While | may be able to pay an extra
$2,000 per year, this tax increase would cause the type income
level segregation that | am trying to avoid. I'm hoping that, at the
state level, this is a wake-up call to legislators who will seek to
rework how Act 127 was written, and how schools can be funded
on a state-wide level.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

| want to see what plans they board comes back with,
and to be convinced that they have done the best they
can, but just as importantly, | want to see the legislature
put some funding relief in for this year, while they take
aggressive action to fix the broken funding system.
Confidence that we as a family will not be crushed by
rising taxes.

| will vote YES, to support our schools. | expect the
School Board to carefully consider everything and
present a budget that we can afford.

A simple explanation of what changed.

Stated above. | can’t even send my kids to public school
be they do not meet their needs, but im paying through
the nose for taxes and private school!

Hard to say. Double digit tax increases are a non-starter.

A clearer understanding of the impact that the school
budget will have on my property taxes. The School
Board was unable to share what the implication of this
budget would be on what | will actually be paying next
year. Or if they did, it remained unclear to me based on
the way it was explained in that meeting.
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No

budget question.

Regardless of what happens with our local budget we will see
increases. It should be clear to the voters in our union that our
school buildings are failing, that we are paying far too much per
pupil without results to show for it and something has to be done.
They don’t want to close a small town school but don’t want to
pay for it either. If the test scores were in the B range there
would be a better fight. There are plenty of our schools whose
scores are F's. Why isn’t that the conversation? Why aren’t our
children scoring higher when more than others is spent on them?
| want the children to succeed, this is where | live. | don't live
here to save money but | don’t live in a lavish home on a bunch
of land and will figure out a way to make the increase work.
What | fear is the bond will never pass and all of our schools will
be neglected and all these tax increase will be for what?
property tax increase

While | appreciate the hard work and choices the local school
board made, | felt that a no vote was a message to Montpelier
that the legislature has made a complete mess of school funding
and that they need to do something about it. Had budgets
around the state passed the message would be that people are
satisfied with the system and this is definitely not the case.
School spending needs to be reigned in and the legislature
needs to act now to figure out school funding instead of just
talking about doing it the future. We spend the third most per
pupil in the country and have mid-pack results. | understand that
a lot of the cost is insurance-which should be bargained at the
state level, not district level. And maybe teachers shouldn’t have
0 deductible health plans-that is basically unheard of. The huusd
is also over staffed as far as | have heard from people who work
within the district

As a Moretown resident facing a 30% tax increase, on top of a
looming, town wide property reassessment, my spouse and |
both voted no. We believe that our school system has become
bloated with expenses that have not increased student
achievement. While social and emotional health is important, it's
unrealistic - and expensive - to expect each elementary school to
have full time school counselors. Many positions that had
historically been part-time have become full—time - school
librarians, nurses, art/music/pe teachers, ESL, and more all the
while enrollment numbers are trending down. Class sizes have
become smaller. We don’t need tech integration specialists, for
example, if classroom teachers were required to take tech
integration professional development for relisensure. | know it's
hard to down-size staff, because these are humans. It's messy.
But, maintaining the status quo is much, much messier.
Community members will have to make hard financial choices, or
go without, or move. So, who does the school board value
more? Staff will argue they are putting students needs first - and
their intention is likely authentic and real - by advocating for the
bloated staff sizes at each school. But, we can get more
innovative and creative with less. Closing an elementary school
and consolidating our middle schools also has to be seriously
considered. We will both likely vote no again if the proposed cuts
are superficial and don’t move the needle significantly on our tax
increase.

| strongly support public education and this budget level funded
our schools.

| am in a position to withstand the increase in taxes this year.
Also, it looked like the Board worked hard to budget within the
constraints of the school funding mechanism. Pubic education is
a bulwark of our democracy and needs to be passionately
supported. It's disheartening to see the property tax situation so
out of whack this year.
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we are spending too much per pupil

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

Yea
Let us vote by line items!

For me the message has been sent and only a smaller
amount of belt tightening would result in a yes vote.

Much more modest budget and some actual reaction
from the legislature

See above.

Sensible support of our schools are State should be
providing more support, especially for school buildings'
renovations and maintenance.

The budget is going to get my vote. However, many of
my fellow district voters need to see a noticeably
decreased budget. Folks are not just cranky about the
increase they are scared. | don’t envy the Board in
making the choices. Hopefully there’s some work the
Legislature will do to help.

| was a "yes" to begin with. To stay "yes", avoid cutting
as many student-facing positions as possible. Full
disclosure, | am a Harwood teacher, so my livelihood is
hanging in the balance. We need good communication
from the board that helps voters understand what they
are voting on. | feel that the verbiage "Level Service
Budget" that kept showing up in board meetings was
misleading to the public. Yes, "level service budget" is an
accurate legal term for our funding from the state, but the
level service budget cut 13 positions district-wide. At the
student and staff level, the experience would not be
"level service", it will be fewer course offerings, more
scheduling conflicts, larger classes, and less help for
students.

there are too many personnel in the schools that are
really not essential. eg-a full time guidance counselor in
a small school-it used to be combined with another small
school in the district. Many extra paras in the building
that could be shared. Also, perhaps we can house
admin staff in the schools rather than spending rent on a
building in Waitsfield.Can people work from home and
meet weekly in HUHS or Crossett?
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budget question.

The school repairs and maintenance and and overall funding has
been an issue for 25+ years. It seems only now in the past few
years that the HUUSD wants to fix these issues when they
should have been addressed as needed over the past bunch of
years. It's now crunch time and they want to fix it all now. Just
kicking the can down the road. | agree that many things need to
be fixed or upgraded but trying to do it all at once and shove the
cost down tax payers throats all at once is no way to do it. It's
not attainable. How about spacing out the cost over a period of
10 years or so? Ease the burden when everything is going up
like crazy. Too much more and people are going to start leaving
the area or even the state and then the cost gets worse.

Where is the money that was suppose to come from the
cannibas tax and gambling tax (I know this just started)? This
won't solve the problem but it will at least help a little.

We cannot afford to keep kicking the can down the road as our
community faces decline enrollment and rising costs. Staff have
to be trimmed from our schools. The board, especially chair
Ashley Woods, is leading the board down the wrong path by
prioritizing cuts that do not include cutting staff. It's frustrating to
hear, because unfortunately, the budget cuts needed require it.
My spouse and | will not be voting for any budget until our tax
increase is under 20%. Ashley also insinuated that many people
voting no should realize they get an income-sensitivity break. We
do not. We work full-time and have been frugal with our
earnings, living below our means, doing a lot of our house and
property work and maintenance ourselves, and not
overspending. | suggest our school district does the same. Cuts
can be made and our schools can still provide a viable and high-
quality education. Teachers and staff are creative problem
solvers. Necessity is the mother of ingenuity and innovation.

| support public education and am willing to pay whatever taxes
it takes to give kids a good education. But | didn’'t hear enough
from the district about how they plan to lower their costs going
forward, or an acknowledgment that this level of funding is
simply untenable. | think administration is bloated and the
number of support staff seems excessive. | am no longer sure
that the district is making decisions based on what is best for
kids and teachers. Their strategy and long-term plans are not
clear.

to make a statement to the Governor, Legislature of Local
School Board that 50 million dollars and continued increases and
outrageous tax increases are intolerable. i feel the local school
board just threw up its hands and accepted a bad law and
funding system. They showed no responsibility or support of
local tax payers.

Enough is enough: the current state-wide education 'system' is
irreparably broken.

Satisfied

Too much impact on our property taxes!

The budget proposal was insanely insensitive to the real
situation of average HUUSD residents. It was the last straw in a
long line of destructive budgets. Going forward, all school
budgets should be tied to inflation rate plus a MAXIMUM
increase of 5%. With 30 budgets defeated, hopefully towns can
unify to create a statewide standard based on this.

Although it is a lot of money and | understand why taxpayers are
struggling, education is important and expensive. There has to
be a compromise.

Our education funding system is fundamentally broken. This,
coupled with soaring education expenses and home prices,
created an increase in my taxes | can not support. The
legislators seem to put blame on school boards/Administration
and the school boards/admin put blame on the legislators. Voting
no seemed like the only way to get both parties to seriously look
at making the changes needed to bring our taxes under control.
No clear message from our legislators as to how Vermont is
going to address this far too complicated funding formula and
how our school board justifies and increased budget every year
despite declining enrollment. Our district needs to get real about
educating our children.

Too much money

The legislature needs a message that the have created this
mess. | can't afford a 30-40% property tax, | have a kid in
college.

While expensive, | trust that this is the required funds to
adequately educate the youth.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

the budget needs to come down and a plan in place as
to how it will be spent over time and on what.

The staff cuts required to bring down the budget 4-5
million dollars.

| am willing to take this tax hike in the short term but |
want to hear the school district acknowledge that this
level of funding is untenable, and serious plans about
how to bring costs down, in a way that prioritizes kids
and teachers.

Legislative repeal of a bad law that changed the funding
strategy. Action by the Secretary of State to admit to
errors and bad decision to adopt this funding formula.
Action by the local School Board to pressure state
government to act.

Most likely a great deal more than will be presented. It
can't be just a dollar reduction. Underlying structural
(class size/admin size/ROI metrics/unfunded school
mandates/etc) and legislative (tax/funding) changes
have absolutely got to be made, otherwise nothing
changes and the unsustainable 'system' continues.

| can agree with any ticket that meets the requirements.

Justify poor performance in education and value per
student. Show a plan to correct.

An increase that includes inflation plus maximum of 5%
increase over previous year.

Show an honest, well thought out effort to decrease
some line items.

The board/admin will have to take significant action to
lower the budget. | also need to see meaningful
movement from the legislature to fix this broken funding
system. I'll voting for anyone but the incumbent
legislators come November if nothing is done.

Cuts in spending including increasing student per
teacher ratios. Restructuring, administrator cuts, too
many leaders

Less cost, $10 million less

Lower property tax

Going to vote yes regardless
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budget question.

| feel the school board needs to show fiscal responsibility. | don’t
see any efforts to reduce or control costs. We cannot continue to
run and maintain as many schools as we do for as few students
as we have. | attended the budget meetiing and | did not get the
sense that anyone one the school board was concerned about
the increase in property taxes.

| voted against it. That was hard. As an employee but a taxpayer
as well | can not handle the tax increase

We have too many schools in the valley, thus too many teachers,
paras, etc. while the student population is decreasing. Way way
way too many “ teachers” in the classrooms. The amount of IEP’
s and “ experts” coming in offering services is astounding.
Taxes are ridiculously high and this is a huge part of it. Don’t
schools receive money for all the IEP’s that are written? For
every special service that is given?

While there are many wonderful teachers for sure, there are
many that are an absolute waste of time.

Any Harwood student will tell you this.

| can't afford to live here anymore with double digit property tax
increases.

We cannot afford the continuing raise in taxes on a fixed income.
The proposed tax increase was wildly excessive. The increase
far out-stripped inflation, pay rate increase, cost of living
increases, etc. We are in a never ending cycle of a bad
education funding system in the state of Vermont. 33% of towns
voting down their budgets is a loud voice to both the districts and
state lawmakers. Additionally, our merged HUUSD has done
nothing about consolidation to reduce costs. Too many buildings
and too much redundancy. Image voting in favor of this knowing
there is a huge bond vote lurking in our future. Our preference is
to stay in the valley - an area that can hardly afford to loose more
local workers.

| read the proposed budget, and it seemed reasonable. | work as
the finance director of a regional nonprofit, and we're seeing
similar budget increases, driven by the exact same factors: the
new childcare tax, unsustainable increases to healthcare and
other benefit costs, the need to keep wages competitive in an
extremely tight labor market, and long overdue capital
maintenance and improvement needs. To me, this is the
objective reality of the world we live in, and I'm afraid that
squeezing schools too much will create a downward spiral of
education quality via staff attrition, deterioration of buildings, and
cuts to essential services. | moved to Vermont from a state that
went this route; it wasn't pretty.

That said, | understand the objections. The tax increases are no
joke. They're completely unsustainable for some families, so
ultimately, I'd like to see us move away from property taxes as a
method of funding education... Unless maybe we can just tax the
properties of second home owners? (That's a snarky suggestion,
| know... but not totally unserious...)

Because the increase was outrageous. Although | can afford it,
many in the community cannot, and many community members
made this point clear. Further, | read that Vermont already
spends a high amount per pupil, so | do not understand why
there is such a problem. Finally, the last minute legistation
changes left a situation where it wasn't even certain what the
final budget would be. It would have been irresponsible to
simply vote yes, and see what happens later.

Seems a little excessive, and | still haven’t seen any details of
what this budget actually contains, and why it changed so
drastically. The only thing | have seen was old people without
school aged children complaining like lunatics on FPF.

Cannot afford the tax as it is. Since payroll is about 70% of
budget reduce payroll and use technology as much as you can/
no alternative and it might even be better. One teacher lectures
in 9 different schools and works with a Teaching assistant.
Reduce by 8 teachers and increase the pay of the outstanding
teacher.

if you need to ask...you are incapable of understanding
too much money for the number of students

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

Plans that show long-term efforts to reduce spending. |
want to see change that shows fiscal responsibility. |
want to feel people understand that we can’t afford to
keep doing things the way we are doing them.

Cut spending at the top. Had anyone looked at the heavy
load at central office? There is such waste at the
elementary schools with professional staff doing part
time work- NOT class room teachers

Alignment with Educational Goals: The budget should
clearly support the school’s educational objectives and
improvement plans, ensuring that resources are
allocated to areas that will enhance student learning and
achievement.

Consolidate elementary schools
Not increasing property taxes to the point that residents
will have to move and businesses will have to close

No tax increase = or > 10%
no more raise in taxes

Consolidation, reduction of redundancy, state adjustment
to the education funding system and a single digit
property tax hike (though would prefer no tax increase).

1 will likely vote yes regardless, but I'd like to see some
work to bring in other sources of revenue. Can the
district apply for more grants or solicit more donations?

A responsible plan that will support our students without
send too much away from the district.

A fair proposal, with details spelled out

Reduce the price of education no increase EVERY
organization is moving toward technology is some areas.
There is no way they will come up with something that is
acceptable and it they do then they are all scumbags for
trying to push this pile of shit through.

no more than last year + cola. consolidate schools
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Harwood budget vote community survey (Responses).xIsx

Hometown Your role(s) as a voter

Waitsfield
Waitsfield
Waitsfield

Waitsfield

Waitsfield
Waitsfield

Waitsfield

Waitsfield

Waitsfield

Waitsfield
Waitsfield

Waitsfield

Waitsfield
Waitsfield

Waitsfield

Community member and
grandparent of a
HUUSD school student,
former HUUSD
employee

Community member
Community member

Community member

Community member
Community member
Former parent and
teacher and community
member

Community member

Parent of current student

Community member
Community member

Employee of the
HUUSD

Community member
Employee of the
HUUSD

Community member

How did you vote on Article

1 asking to approve a 2024- Use this spot to comment on why you voted as you did on the

25 budget of $50,844,703?

No

Yes
No

Yes

No

Yes

No
No

Yes

No

No

budget question.

| believe in funding the school adequately. However, this budget
resulted in increases that many homeowners (and others) simply
cannot afford. As a community, we cannot "afford" to drive
people out of their homes with such huge tax increases. Many
live on fixed incomes or incomes that are barely adequate.
Raising taxes to the extent proposed will destroy the lives of
many in our community. The schools cannot provide all they are
being asked to, such as social services and additions to staff and
curriculums that were funded during the pandemic. There were
apparently no plans to raise the funding to continue these
services, yet they have been continued. Example: We now
have a full-time nurse in every school and multiple nurses in
some schools, where before the pandemic, this was not the
case. Not saying that a nurse in every school is not a good idea,
just pointing out one instance where increased services has
remained in place without additional funding coming in to provide
for it. Also, we have a school with a very small student
population. It should be closed and those students distributed to
the other 3 elementary schools. That would save administrative
costs and costs related to staffing. If the school board looked
closely, | expect there are other administrative costs that can be
cut. Example: STop renting space for the administrative team.
Move them into the school building in Fayston when that school
is closed - unless of course it is more lucrative to rent that
building out. We have creative people in our towns - people who
can figure these things out.

Property tax rate increase is excessive

Govt needs to go back to work on school funding

Because it was the only tool available to voice dissent about
runaway education costs and a broken statewide funding
mechanism

| was very torn right up until the last minute. | fully believe the
funding system needs a complete overhaul, but | also trust our
schoolboard and want to have high quality local public
education.

To stimulate the state to transform education funding

To fix the building and consider better options for the school

| am retired and make less than 20K per year. My tax bill is
already too high. This continuing increase every year must stop.
Make a few less missiles and TAX THE RICH

There is nothing more important than education. Taxes were
going up anyway. School board did their best and everything
that can be cut has been cut.

The amount presented by the school board was ludicrous and
risked ruining the entire Valley economy when combined with the
necessary property tax increase, also the district did a very poor
job of selling the budget to voters

The tax payers can not afford this amount

| support the budget for our schools and as an employee and
parent in the district | voted yes on the budget so that we do not
need to make cuts to programming and staff. | understand how
hard people work and the stress of the job and | would hate for
that to be exacerbated with less staffing in our schools. In
addition, | worry about the loss of programming and how that
would impact our students.

A budget like that which would increase our taxes and put many
more people into poverty or just barely able to pay their taxes.
This would create a negative spiral for our economy. For me as a
small business owner, | would be forced to close. The increase
in tax would create a significant increase in prices which would
be unaffordable for many.

In addition, there is no reason to increase a budget if there was a
surplus left from the previous year.

We need to consolidate. 5 elementary schools and 2 middle
schools is ridiculous.

My vote was based on the absurd funding mechanisms and not
about the spending.

Another vote will need to be held to ultimately have a
budget approved for the 2024-25 school year. What will
it take to win your "yes" vote?

The tax rate increase needs to come down to around 5%
or less.

MUCH lower budget

Consolidation of facilities in the system, bring per pupil
costs down to around the national average

| don’t you yet

You have it

Do NOT CUT any teacher positions. DO NOT CUT any
advanced programming.

A modest budget that keeps the system functioning as
intended without the pork filling. The same applies to the
future School Bond vote. Increasing the property taxes
precariously would have a huge blowback effect on both
property values and local businesses that are already
under pressure from losing two months of ski
season/year.

Reduce costs. Reduce administrative positions

| will vote yes on any budget. | am upset about the
increase in tax rate and see this as a systemic problem
that needs to be addressed and not one that our district
should bear the brunt of.

A reasonable budget that would not in